
Compassion Leader // Prepare to Lead

Core Competency 1

Utilize your God-given strengths to understand, motivate and lead your team.

Assignment 1 - Read and Answer

Read ​Romans 12:3-8
Written by Paul

● Paul was writing to Christians living in Rome. Nero was Emperor and he was about to do
some very mean things to Christians. Paul knew he was writing to city people who can
be very different from each other - tough sailors, well-travel tradesmen, wealthy former
idolaters, and slaves were all part of the new church in Rome. He wanted them to see
their likeness in Christ with statements like, “All have sinned. All fall short of the glory of
God.” Romans 3:23

● Chapters 1 - 8, Paul explains the foundation of the Christian faith, This is why the book is
quoted so often in salvation messages.

● Chapters 9 - 11, he explains how people can receive a relationship with God.
● Chapters 12 - 16, Paul explains how to use this information to live a godly life.

Questions
1. What ways does this passage translate to how we work with others, especially those

who are different than we are?

2. Have you had any difficulty with this in working with a group of people in the past? Why
do you think so?

3. What are some common mistakes that are made when it comes to this idea of valuing all
parts of a team or community?

Assignment 2 - Watch and Answer

Watch https://youtu.be/1vIPrR_clEg

Questions

https://youtu.be/1vIPrR_clEg


1. What/why stood out to you most?

2. What fear do you have facing leadership?

3. What is a leadership take away you will use with your team?

Assignment 3 - Exercise
https://www.integrative9.com/GetYourType/

● Enneagram Number
● $60 - Send me your receipt for reimbursement
● Share your results with me

● Questions
○ Who is involved?
○ What is needed?
○ Where are we doing it?
○ Why is this event important?
○ How will we execute?
○ What would you consider a win?
○ What would they consider a win?

Final Thoughts

What are at least two LEADERSHIP TAKEAWAYS from this module?

1.

2.

https://www.integrative9.com/GetYourType/

