
Compassion Leader // Servant Leadership

Core Competency 2

Engage and Collaborate with a key partner in a way that both supports and demonstrates
servant leadership.

TIEBACK from Prepare to Lead - remember to utilize your God-given strengths to support your
team and your partner. Think through your enneagram and leadership takeaways.

Assignment 1 - Read and Answer

Read John 13:1-17
○ While the emphasis in the other three Gospels centers around the events in the

life of Jesus, John often focuses on the meaning of those events.
○ John wanted to make sure people knew Jesus was not just a great prophet but

“the only begotten son of God.”
○ John didn’t tell the story of Jesus’ birth. Instead he reached back into eternity to

recognize the beginning: God the Father, God the Son, and God the Holy Spirit.
○ John, James, and Simon Peter had the honor of being with Jesus during his

ministry more than any other disciples.
○ Many new Christians start by reading the Book of John. This is because John

was a fisherman before becoming an apostle. John is very relatable to
working-class people, like us.

Questions
1. What are the characteristics of true servanthood from Jesus and why?

2. Have you been on the receiving end of servant ministry? Describe how it made you feel?

3. How does shifting the focus from self to others impact your agenda and pursuit of
rewards?

4. How does sacrifice play a role in servant leadership?



Assignment 2 - Watch and Answer

Watch https://youtu.be/ctZHSa4Qhd4

Questions

1. Ken Blanchard says significance is a better benchmark for our lives than success.
a. What’s the difference between the two?
b. How can we balance the significance of the projects we are involved in with their

successes?

2. Servant leadership is other centered, what are some questions to ask yourself when
considering new serving events?

3. Serve first, Lead second - what does this mean to you? How can we do better at this at
The Ridge, at Home, at Work?

Assignment 3 - Excercise
Create an event idea to promote our partner. Remember to listen to them and identify a need
we can meet.

Questions
○ Who is involved?
○ What is needed?
○ Where are we doing it?
○ Why is this event important?
○ How will we execute?
○ What would you consider a win?
○ What would they consider a win?

https://youtu.be/ctZHSa4Qhd4


Final Thoughts

What are at least two LEADERSHIP TAKEAWAYS from this module?

1.

2.


